Z I E L 7. EXECUTION ACCELERATION e STRUCTURAL BUILD

Proven Solutions

Less build. More launch. Faster.

Teams spend months rebuilding capabilities that
already exist. Delivery slows, costs climb, and
differentiation doesn't improve.

The market has already solved what you're
building from scratch.

We identify proven solutions, adapt them to your
context, and get them live, fast.

(“J Not a reorganization.
(“J Not a research exercise.
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22 Best for organizations facing

e Teams reinventing solutions

® Slow delivery due to starting
from zero
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® Uncertainty about what
actually works

e Time-to-market under
critical pressure

We identify proven solutions,
adapt them to your context

What you get

Faster time to impact.
Lower risk, higher reliability.
Focus on real differentiation.

Proven solutions adapted
to context.

Quick integration and launch.



