Z I E L 7. PRACTITIONER VALIDATION e ANCHORING

Strategic Foundation

Less drift. More direction. Deliberate.

Decisions are being made. Initiatives are running.

But without a clear long-term reference point,

priorities conflict, trade-offs have no anchor, and

short-term pressure overrides direction.

We define the north star, align priorities to it, and

build early momentum.

(J Not a strategy document.
(“J Not a vision workshop.
() Delivery

22, Best for organizations facing

e Decisions made without context

® Short-term priorities overriding
strategic direction

® |nitiatives in different directions

® Trade-offs made without a clear
reference point

e Questions about how decisions
fit the overall direction

We align priorities
and build early momentum.

¥ What you get

Clear strategic direction as decision
reference.

Consistent and focused
prioritization.

Decisions that reinforce each other.

Fewer reversals and less rework.

Early results to anchor momentum.



