Z I E L 7. STRATEGIC PRIORITIZATION e SIGNATURE SPRINT

Portfolio Prioritization

Fewer initiatives. Better decisions. Faster results.

Most organizations don'’t suffer from too few
ideas, they suffer from too many competing
priorities.

When initiatives accumulate faster than decisions
are made, resources get stretched, leadership
attention gets diluted, and execution slows across
the business.

In a focused, high-impact sprint, we bring clarity
to the full initiative landscape, create transparent
prioritization criteria, and help leadership make
explicit trade-off decisions.

22 Best for organizations facing ¥ What you get
e Too many parallel initiatives G A sharper portfolio.

¢ Slow decision-making © Clear ownership.

[ J
Resource stretch e Visible trade-offs.

Weak accountability 0 Aligned leadership

Little visible progress )
9 Faster execution.

We deliver a sharper portfolio, stronger
alignment, and more capacity directed toward the
initiatives that create real value.



