Z I E L 7. EXECUTION ACCELERATION e ANCHORING

Delivery Model Enablement

Less dependency. More system. Consistently.

Delivery depends on a few key people. Roles are
unclear. The same issues reappear across every
project.

Good strategies stall, not because of ideas, but
because of how work is structured.

We diagnose the gaps, fix the model, and build
delivery that works.

(J Not a reorganization.

(“J Not a framework exercise.

() Delivery
22 Best for organizations facing ¥ What you get

e Delivery driven by individual effort ﬂ Clear accountability across roles.

e Unclear roles. 9 Simplified, end-to-end delivery.

e Complex initiatives with hidden e Reduced downside and cost
dependencies exposure.

® Initiatives that lose momentum e Business and IT working as one
over time '

e Results that outlast individual

e The same issues recurring across

. contributors.
projects

We diagnose, fix and build
delivery that works.



