Z I E L 7. STRATEGIC PRIORITIZATION e STRUCTURAL BUILD

Business-Technology Alighment

Less theatre. More impact. Measurable.

Technology initiatives are running. Innovation labs
are active.

Budgets are committed. But when leadership asks
what it delivers, no one can give a clear answer.
We create full transparency, link every initiative to

measurable outcomes, and stop what doesn't
deliver.

(J Not innovation for show
(J Not a technology audit.
() Delivery

22 Best for organizations facing What you get

e Technology initiatives without
business impact

Full transparency.

_ A clear, defensible recommendation.
¢ |nnovation outputs - not results

e Technology explored for interest
Senior-led, structured
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Q Neutral analysis with no agenda.
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e Business and IT defining priorities assessment.
separately ' '
Confidence to commit or course
e Leadership questioning what correct.

technology delivers

We create full transparency.



