Z I E L 7. STRATEGIC PRIORITIZATION e SIGNATURE SPRINT

Value Assurance Sprint

Protect value. Restore direction. Move fast.

Objectives have drifted.

Teams are tracking activity, not outcomes.
Investment is flowing, but the return is becoming
harder to justify.

We clarify what matters, sharpen focus, and
restore traction within weeks, or we give you an
honest, justified case to stop.
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~~ Best for organizations facing What you get

e Drifting objectives Clarity on what still matters.

® Tracking activity, not outcomes Sharpened focus and ownership.

e Value erosion without clear cause Traction restored within weeks.

e Initiatives needing a stop-or-go
decision

Honest stop-or-go assessment.
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Confidence in the next move.
® Leadership needing honest

validation

We protect the value that is still within reach.



